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WHY A BUREAU OF BUSINESS RESEARCH? 


Extending the Work of the Bureau of Business 
Research.—Prior to the war the faculty of the 
College of Commerce and Journalism took steps 
toward securing authorization of a Bureau of 
Business Research and some provision was made 
for it by the trustees. Again after the war the 
research program was revived and the trustees 
again committed themselves to it. They recom- 
mended a liberal appropriation for the creation of 
enlarged facilities for its operation at the begin- 
ning of the current biennium. There has also been, 
since the war, a growing interest in the Bureau on 
the part of business men desiring to promote the 
economic and industrial life of the State. This out- 
side interest has been of great value in broadening 
the program of the Bureau and in securing for it 
the larger opportunities arising out of the action 
of the last legislature. 


The Purpose of the Bureau Studies—The train- 
ing of students for vocational and professional 
work has for its aim the elevation of vocational 
and professional practice in the respective fields in 
which the training is offered. Investigations and 
research in these fields will lay the foundation for 
strengthening the collegiate courses involved in 
this training. Complaint is frequently made that 
the colleges do not give adequate training in cer- 
tain subjects which should be more satisfactorily 
treated. The remedy for these deficiencies is to 
be found in more thoroughgoing studies in the sub- 
jects which are now inadequately handled. 

While these studies have an important educa- 
tional aim, it has been discovered that they also 
contribute directly to the solution of problems of 
business and industrial management. Many man- 
agement studies cannot be undertaken except 
through the cooperation of a group of firms. This 
cooperation can best be secured in most cases if 
the investigation is made by an unbiased and dis- 
interested agency. The mutual interest of the col- 
lege and business concerns in these management 
studies makes it peculiarly appropriate that a col- 
lege bureau make them. They improve the content 
of courses offered in the College and should at the 
same time improve management standards in busix= 
hess enterprises. 


The Past Service of the Bureau — The general 
scope of the services of the Bureau prior to the 
enlargement of its facilities by the last appropria- 
tion will be indicated by the following titles of 
its publications: 

“Monthly Bulletin—Wholesale Grocers’ Associa- 
tion.” 

“Monthly Bulletin—Ohio Retail Dry Goods Asso- 
ciation.” 

“Suvey of Advertising and Selling Policies of 
Ohio Retail Clothiers and Furnishers.” 

“Survey of Advertising and Selling Policies of 
Ohio Retail Dry Goods Merchants.” 

“Operating Results of Ohio Wholesale Grocers 
—1923.” 

“Operating Results of Ohio Wholesale Grocers 
—1924.” 

“What Should Be the Content of Advertising 
Courses in Colleges of Commerce?” 

“Salesforce Compensation and Expense of Ohio 
Wholesale Grocers—1924.” 

“Uniform System of Accounts for Retail Fur- 
niture Dealers.” 


Current Studies—T he serial statistical and man- 
agement studies for associational groups are being 
continued and the following additional studies are 
being undertaken: 

“The Relation of the Weather and Seasonality of 
Employment to the Management Problems of the 
Construction Industry.” 

+ “The Application of Stock Dissection and Inven- 
tory Methods to Merchandise Control in the Sale 
of Men’s Clothing.” 

“Material Control Methods in Foundries and Ma- 
chine Shops.” 

“Installment Purchases in the Sale of Men’s 
Clothing.” 

“Comparative Expenses and Incomes in News- 
paper Plants.” 

“A Study of Housewives’ Buying Habits, Colum- 
bus, Ohio, 1924.” 

“The Place of Trucks in Our Transportation Sys- 
tem.” 


“Competitive Practices and Ethical Codes in Var- 
ious Trades and Industries.” 


Student Services to the Bureau—In so far as it 
is possible to do so, the Bureau prefers to make 
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use of student services in the detail of its studies. 
Each study, however, is planned and carried out 
under the supervision of a trained investigator who 
has had good training and practical experience in 
the field in which the study is made. The use of 
students as assistants gives them experience and 
training in statistical investigations and thereby 
tends to prepare the students for statistical work 
on their own account. 


Cooperation with College Departments—The var- 
ious departments of the College of Commerce are 
represented on the Bureau’s Advisory Council. This 
Council advises in regard to Bureau studies and 
Bureau policies and the Dean of the College gives 
the same general supervision to the work of the 
Bureau which he gives to the other College de- 
partments. The teaching specialists are also con- 
sulted in regard to the selection of research topics 
in their respective fields. It is also expected that 
there will be a rotation in services at a later date 
by which the research staff will devote time to 
teaching and certain of the teaching staff devote 
time to research. 


Advice from Outside Experts and Executives—It 
is necessary in the prosecution of each of the Bureau 
studies that the cooperation of a group of business 
executives be secured. By this means the Bureau 
secures data for analysis and also secures advice 
and counsel in the prosecution of its studies. To 
date business men have taken a broad attitude in 
their cooperation, giving the Bureau the full ad- 
vantage of their experience even when their own 
methods were so highly developed that the accru- 
ing benefits promised to be more of a contribution 
to education than to the solution of any individual 
problem confronting the executive. 

In fact, if business men were not now taking a 
new attitude toward the whole question of improv- 
ing the conditions in industry as a whole, the 
Bureau investigations would not be possible. Ig- 
norance and poor methods in business tend to 
undermine the stability of enterprise. On the 
other hand, it is advantageous to all that each of 
a group of competitors adopt effective and legiti- 
mate methods in his merchandising program. For 
example, overstocking tends to demoralize the mar- 
ket and in the long run would require mark-up to 
enable each to recoup the losses sustained in sacri- 
fice sales. Each competitor and the public would 
be better served by a stabilization of the merchan- 
dising program in which purchases would be based 
on a fairly accurate forecast of demand. The same 
may be said of factory production. 


Research Suggestions Invited—In the selection 
of subjects for study, the Bureau is guided by two 
considerations. The study should be related to 
the courses offered in the College of Commerce and 
Journalism and should further involve some man- 
agement question of general interest to the field of 
enterprise to which the study is made. The Bureau 
does not render professional services to individ- 
uals but will be glad to answer questions of indi- 
viduals with a view of making its reports serv- 
iceable to those who read them. Suggestions may 
also be made to cooperators incidental to the gen- 
eral studies to which each cooperator may con- 
tribute. 

We invite suggestions from employers and em- 
ployes alike as to research subjects which may be 


investigated profitably in view of the aims of the 
Bureau. 


SCOPE OF CURRENT SPECIAL STUDIES OF 
THE BUREAU 


We present below a short description of the con- 
tent of the Bureau studies which are now in pro- 
cess. These studies will probably be completed 
for publication during 1926. The Bureau will be 
glad to have suggestions or useful material from 
its readers on any of these studies. 


Study of the Construction Industry in Ohio—At 
the suggestion of the Ohio State Association of 
Builders’ Exchanges, the Bureau several weeks ago 
undertook a study of the construction industry in 
Ohio. The study has for its primary purpose the 
analysis of the seasonal character of building oper- 
ations in the various section of the State. The 
industry is a highly seasonal one and experience 
shows that this seasonality is more the result of 
the custom and technique of an earlier period than 
of present necessity. The executives in the build- 
ing industry realize this situation and have been 
making efforts to remedy it. The Bureau’s investi- 
gations, however, show that only slight progress 
has been made. In Ohio only slightly over half of 
the workers in the building industry are employed 
in January and February and the average worker 
is employed only about three-fourths of the year. 
It is hoped that the work of the Bureau will be of 
material value to the builders of Ohio in planning 
continuous operations. 


A tentative report of this study was made to the 
state convention of the Builders’ Exchanges at 
Springfield in January and the final report will be 
ready for publication within a few weeks. The 
report will be illustrated with many charts. In 
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addition to the data on sesonal employment, the 
report will contain a summary of weather condi- 
tions affecting outdoor work in northern, central 
and southern Ohio, a statistical analysis of build- 
ing records for the principle cities of the State, 
and a study of wage rates in the industry for the 
period 1914-1924. There will also be a brief sum- 
mary showing the relative importance of the con- 
struction industry in the State and the changes that 
have taken place since 1914. 


An Employment Index for the Building Industry 
in Ohio—In order that there may be available cur- 
rently a measure of activity in the Ohio construc- 
tion industry, the Bureau has requested the co- 
operation of the gegeral contractors of the State 
in the compilation of an index of employment and 
wage payments for the entire State and for the 
principal cities. The Springfield convention of the 
Builders’ Exchanges declared its willingness to sup- 
port the Bureau in this undertaking and the prelim- 
inary work is now going forward. 

Through the cooperation of the State Division 
of Labor Statistics, the Bureau will be able to com- 
pute an employment index for Ohio back through 
1922, so that the current situation may be com-< 
pared with that of previous years. 


Incomes and Expenses of Ohio Newspapers—At 
the request of several men prominent in the news- 
paper field, the (Ohio State University) Bureau (of 
Business Research) is formulating plans for a study 
of the results of operations obtained by the pub- 
lishers of daily newspapers in Ohio. This will in- 
volve an anlysis of the operating revenues and ex- 
penses of the newspapers, the data to be furnished 
either by the publishers themselves or through di- 
rect examination of their records by members of 
the Bureau staff. 


After a thorough study of the situation, recom- 
mendations will probably be made as to the most 
desirable classification of income and expense items 
for the purpose of furnishing comparable figures 
for future analysis in this field, undertaken either 
by the Bureau or by the publishers themselves. 

The method followed by the Bureau will doubt- 
less be the same as in other similar investigations. 
All the data collected will be treated in strict con- 
fidence by the Bureau and no information will be 
given out as to the results obtained by any par- 
ticular publisher. Through combination of the 


figures supplied by all the newspapers, however, the 
average expense, the general trends, and the out- 
Standing characteristics of operations in the field 
will presumably be established. 


Subjects suggested for examination include such 
items as the proportion of newspaper revenues 
from subscriptions and from different classes of 
advertising; the amount of revenue per subscriber 
and per page published; the proportion of editorial, 
advertising, circulation, mechanical, and adminis- 
trative expenses to total revenues; the total costs 
per issue, per page, and per subscriber; the oper- 
ating efficiency of the mechanical as well as other | 
departments of the paper, in terms of the cost of 
performing various classes of work. Other fea- 
tures will be added as requested by the publishers 
or suggested by the circumstances arising in the 
course of the examination. 

The Bureau also contemplates a service to pub- 
lishers of country newspapers appearing once or 
twice a week, but this will probably be undertaken 
separately, due to differences in conditions con- 
fronted by the latter type of publishers. 


Installment Purchases of Men’s Ready-to-Wear 
Garments—A study of installment buying in the 
field of men’s ready-to-wear has been undertaken 
by the Bureau in recognition of the importance of 
this method of sales promotion to the field of wear- 
ing apparel. An effort will be made to analyze the 
consumer attitude toward the practice and to col- 
lect also the results of dealer experience. While 
it will take some time to make a thorough investi- 
gation, a progress report was made at the conven- 
tion of the Ohio Retail Clothiers’ and Furnishers’ 
Association which met in February. 


Stock and Purchases Control Study—In the field 
of merchandising the Bureau (of Business Re- 
search) is working on a detailed study of effective 
means of matching consumers’ demands with 
goods on the shelves of the dealers. Scientific mer- 
chandising will enable dealers to gauge their pur- 
chases in accordance with the wants of their cus- 
tomers, thereby eliminating waste due to unneces- 
sarily large stocks. : 

For the present, the investigation is being con- 
fined to the distribution of men’s clothing. Later 
it will probably be expanded to include other lines 
of goods. Intensive study is being made of pres- 
ent practices in exercising control over stocks and 
purchases. The primary object is to develop a 
smoothly operating system of analysis which will 
take some of the guess out of merchandising and 
place it upon a scientific basis. 


Material Control Study—The Bureau of Busi- 
ness Research has, too, begun a study of Material 
Control and Storekeeping in Machine Shop and 
Foundry Enterprises, covering a group of selected 
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plants included in the membership of the Central 
Ohio Manufacturers’ Association. This study was 
initiated after a series of conferences with manu- 
facturing executives under the conviction, for the 
present at least, that this constitutes a major prob- 


lem in industrial management. Certain basic 
changes in the behavior of distribution channels 
which tend to bring the maker more closely face 
to face with the consumer, at least so far as mar- 
keting technique goes, have tended to force manu- 
facturers into the exercise of merchandising func- 
tions. The effect has been not only the obscuring 
of functional lines between making and marketing 
but resultant hazards have become sufficiently 
heavy and immediate to drive home by analogy, if 
in no other way, the importance of such merchan- 
dising considerations as inventory levels and limits, 
stock turnover, material control, and storekeeping. 


The study will concern itself with the mechanics 
of material control, such as routine of procure- 
ment and disbursement, equipment and stowage, 
perpetual inventory procedure and record-keeping. 
It will make a study of the prevalent inter-rela- 
tionships between this field and production con- 
trol, cost keeping, and accounting practice. Finally, 
it will scrutinize the uses of material control and 
storekeeping schedules and records as to their bear- 
ing on the use of business cycles and for forecast- 
ing services in determining purchasing, marketing, 
and production programs. 


The progress of the study has already disclosed 
a considerable variety of practices and seems to 
indicate conscious disposition on the part of the 
manufacturers to consider closely their own indi- 
vidual needs in the design and administration of 
devices and routines in this field. It is apparent 
that before any safe generalizations can be offered, 
the number of individual plants studied needs to 
be considerably increased. To this end a prelim- 
inary report is being prepared to submit to the 
Central Ohio Manufacturers’ Association at their 
March meeting. 


Advertising Study on Advertising Courses—The 
“Content of Advertising Courses in Colleges of 
Commerce” is a study made up chiefly of the opin- 
ions of men in active business life as to the type 
of training that best fits college men and women 
to engage in advertising work. The first part of 
the study contains the opinions of a representative 
group of advertising agency executives with a brief 
summary and discussion of these opinions; the sec- 
ond part contains the opinions of retail advertising 
men and a brief summary. A third part of the 


study contemplates the collection and discussion 
of the opinions of advertising managers of manu- 
facturing concerns. 


Unfair Competition and Standards of Practice in 
Trades and Industries—“Studies of Unfair Compe- 
tition and Standards of Practice in Trade and In- 
dustry” (in progress) is a study of cases illustrat- 
ing unfair practices in competition. It deals with 
those practices that are punishable under the pres- 
ent Federal, State, and local laws, as well as those 
that are considered unfair but which are not illegal. 
As part of the report there is a brief explanation 
and summary of the existing laws to prevent unfair 
competition, and also the methods of enforcing 
them. Some conclusions are drawn which, it is 
hoped, will be of help in the formulation of work- 
ing codes of ethics in the various trades and in- 
dustries treated. 


The Place of the Motor Truck in Transportation 
—In this study it is proposed to take up the de- 
velopment of motor transportation in the United 
States, and to study the effect of this development 
upon other forms of transportation. In the treat- 
ment of this problem, emphasis will be placed on 
the present situation in Ohio. 

The study will include an analysis of the operat- 
ing revenues and expenses of Ohio motor carriers, 
the geographical distribution of motor companies 
in relation to other forms of transportation and to 
the location of hard surface roads, an analysis of 
the services offered by other forms of transporta- 
tion as well as an estimate of the volume and kinds 
of commodities carried by both the motor lines and 
the steam and electric lines. 


UNIFORM ACCOUNTING SYSTEM OF FURNI- 
TURE DEALERS READY FOR DISTRIBU- 
TION IN FEBRUARY 


The accounting methods of retail furniture stores 
have been the subject of an intensive study on the 
part of the Bureau which is now publishing its 
findings in the form of a uniform accounting sys- 
tem for furniture dealers. 

Recommendations to the dealers include the op- 
erating and financial statements useful to a man- 
ager, a detailed classification of income and expense 
items, and full explanation as to forms, records, 
procedure, bookkeeping entries, income tax calcu- 
lations, and similar matters. Illustrations are given 
of all forms designed for use under the uniform 
system, and practically every type of transaction 
found in a furniture store is dealt with in all its 
accounting and record-keeping aspects. 

A prominent feature of the system is its adapta- 
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bility to both large and small enterprsies. A very 
simple classification of accounts is presented for 
small stores, this being expanded and developed 
for larger organizations desiring a greater degree 
of analysis in their records. 

On distribution of the system to members of the 
Ohio Valley Retail Furniture Association, who co- 
operated in its preparation, the Bureau of Business 
Research expects to begin collecting operating sta- 
tistics from the trade for compilation and analysis 
to determine the experience of furniture dealers in 
the conduct of their activities. The Association has 
already formally approved the methods and urged 
their adoption by its membership. 

The bulletins containing the system will be ready 
for distribution early in February and will be avail- 
able to persons outside the Association at $5.00 
per copy. 


THE LEADING INDUSTRIES IN OHIO 

Manufacturing industries are usually compared 
by the relative values of their products, but such 
a gauge is not applicable in comparing all indus- 
tries, since some are of a service nature and their 
products cannot be evaluated. For the state of 
Ohio there exists a satisfactory measuring stick 
by which we may measure the relative significance 
of the important industries, with the exception of 
agriculture and interstate transportation. This 
measuring stick is the total wage and salary pay- 
ments paid by the industries and reported to the 
State Industrial Commission. 

The accompanying tables and charts 1 and 2 show 
the relative standings of the leading groups of 
industries and the leading individual industries in 
Ohio for 1923, the latest year for which the data 
have been published. 
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The Leading Groups of Industries in Ohio Measured by the Total Wage and Salary Payments, 1923 


; The towering position of the iron and steel group 
is apparent, that group having a payroll more than 
double that of any other group. This is, perhaps, 


not so surprising as the positions of retail and 
wholesale trade and the building industry, which 
rank second and third respectively. 
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Table I 
Ten Leading Groups of Industries in Ohio Meas- 
ured by Total Wage and Salary 
Payments—1923 
Source: Division of Labor Statistics, State of Ohio 


Wageand Salary Percentage 
Group Payments—Millions Distribution 
All Industries Reporting................. $1,666.85 100.00% 
Steel and their Prod- 


449.93 26.99 
Trade. Retail and Wholesale... 185.73 11.14 
Manufacture of Vehicles... 6.75 
Service .. 97.27 5.84 
Transportation “and Public Util- 
Rubber Products 86.37 5.18 
Paper and Printing... 64.00 3.84 
Stone, Clay and Glass Products... 56.89 341 
Total of Ten Industries........... $1,327.80 79.66% 


While these data do not furnish a measure of the 
importance of agriculture, there is available such 


Millions no 
of Dollars © a 


a measure. The United States census of 1920 re- 
ports that in Ohio, of all persons ten years of age 
and over gainfully employed, 15.7% were in agri- 
culture. The corresponding figure for the entire 
United States is 26.3%. It is further roughly es- 
timated that this one-fourth of the gainfully em- 


ployed population receives about one-fifth of the | 


national income. On this basis the agricultural 
population of Ohio probably receives about 12% 
of the state income. Since only those establish- 
ments which employ five or more persons report 
to the Industrial Commission, agriculture in Ohio 
probably ranks third among the groups of indus- 
tries, in all likelihood being exceeded only by iron 
and steel and retail and wholesale trade. 

Table II and Chart 2 are of more interest since 
they concern industries more easily identified than 
the groups of the preceding table. The importance 


of iron and steel is again clearly apparent. 
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Table II 
Ten Leading Industries in Ohio Measured by Total 
Wage and Salary Payments—1923 
Source: Division of Labor Statistics, State of Ohio 


Wageand Per- Rank of 
Salary centage Ohio 
Industry Payments— Dis- Amongthe 
Millions tribution States* 
All Industries Reporting.......... $1,666.85  100.00% ....... 
Foundry and Machine Shops 178.81 10.73 Ist 
Steel Works and_ Rolling 

8.48 2nd 
Stores, Retail and Whole- 

Automobiles and Parts............ 90.69 5.44 2nd 
80.92 4.85 Ist 
General Contracting ................ 49.20 
Printing and Publishing.......... 39.79 2.39 4th 
Blast Furnace Products.......... 27.10 1.63 2nd 

Total of Ten Industries...$ 845.02 50.71% —_—- 


* Measured by number of wage earners employed. 


It is a matter of some interest to note the stand- 
ing of Ohio among the states with reference to 
these ten leading industries. According to the 1919 
census of manufacturers. Ohio ranks first among 
the states im wage earners employed in Foundry 
and Machine Shops and in Automobile, Tire and 
Tube factories ; second in Steel Works and Rolling 
Mills, Blast Furnaces, and Automobile and Parts 
factories; and fourth in Coal Mines and Printing 
and Publishing plants. Data are not available con- 
cerning the remaining three industries. Retail and 
Wholesale stores are generally functions of popula- 
tion and the rating in this case is probably fourth— 
the population rank. 


MANAGEMENT WEEK PROCEEDINGS 


The copy for Management Week Proceedings 
is now in the hands of the printer, and will be 
available for distribution within a short time. The 
proceedings are being published in four parts as 
follows: 

Part I—Office Management Section. 
Part II—Production Control Section. 
Part II1I—Marketing Section. 
Part IV—Accounting Section. 


There will also be copies containing the entire 
proceedings for all sections. It is proposed to dis- 
tribute ihese various publications on a basis that 
will approximately cover the printing and stenog- 
raphic costs. The number of copies available will 
be somewhat limited on account of inexperience 
in providing for the reqiurements of those inter- 
ested in the subjects considered. 


The lecturers for each of the separate sections 
are men of national reputation in their respective 


fields and hold high positions in the practical field 
of business management at the present time. 

The copies of the publication will be distributed 
to those sending in requests for copies until the 
supply is exhausted. 


THE TREND OF CURRENT BUSINESS AND A 
REVIEW OF THE FORECASTS 


Foreign Trade—The foreign trade situation is 
becoming one of the dominant elements in the cur- 
rent trend of business and is a factor which must 
be considered in gauging the expansion of Amer- 
ican business during 1926. The favorable balance 
of trade in 1925 was reduced 296.7 millions below 
that of 1924, which was 981.2 million dollars. It 
is true that our exports increased 7 per cent over 
1924 but the corresponding increase in our imports 
was 17 per cent. The accompanying table and 
chart show our foreign trade of 1925 in compari- 
son with 1924. 


of 
dak 
FOREIGN TRADE OF THE UNITED STATES 
1924-1925 
Favorable 
Month Exports Imports Balance of 
Trade 
1924 | 1925 | 1924 | 1925 | 1924| 1925 
January 395 446.41$ 295.5|$ 346.2|$ 99.7|$100.2 
February ................ 365.8} 370.7} 332.3} 333.5} 33.5) 372 
| 339.8} 453.7) 320.5} 385.4) 19.3) 683 
April 346.9} 398.3] 324.3] 346.1] 22.6} 522 
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335.1] 370.9] 303.0} 327.5) 32.1] 43.4 
307.0! 323.3} 274.0) 325.2) 33.0) *1.9 
276.6} 339.7| 278.6} 325.6} *2.0) 14.1 
330.7! 379.8} 254.5} 340.1) 76.2| 39.7 
September ............ 427.5} 420.4, 287.1) 350.0) 140.4) 70 
527.2| 490.6} 310.8) 374.1) 216.4) 116.5 
November .............. 493.6} 447.0| 296.1) 376.0) 197.5} 70 
December .............. 445.7| 468.0! 333.2) 394.0} 112.5) 74.0 


* Excess of imports over exports. 


While the change in the foreign trade situation 
does not yet indicate a shift from an export sur- 
plus to a surplus of imports, the change thus far 
has been accompanied by a decrease in foreign gold 
prices in contrast with a slightly increasing price 
level in the United States. This situation is shown 
in the table below. These price comparisons indi- 
cate that the United States is a selling market 
while the European countries listed are buying 
markets. This condition may lead to an increase 
in our import trade accompanied by a curtailment 
of our exports. In January there was for the first 
time in several years an excess of imports. 


International Wholesale Price Comparisons by the 
Federal Reserve Board 
(All commodities converted to a Gold Basis) 
Source: Federal Reserve Bulletin, January, 1926 


Year or Eng- Ger- 
Month U.S. Canada land France Japan many (b) 


Year 1913... 100 100 100 100 100 100 
Year 1923... 165 145 160 124 
Year 1924........ 159 145 160 121 166 123 
Year 1925 (a) 165 150 165 119 161 131 
Oct.,, 1925........ 164 145 157 110 159 124 
Nov., 1925........ 166 152 156 102 159 121 


(a) First 11 months. 

(b) Index of Federal Statistics Bureau (Germany). 
Base=pre-war. 

The Federal Reserve Bulletin for January, 1926, 
also shows that the price level of domestic goods 
(made and consumed in the United States) in No- 
vember stood at 168, imported goods at 146, and 
exported goods at 160 (1913100 in all three cases). 
This tends to confirm the comparisons made in the 
above table. 


The vast debts which foreign debtors (public and 
private) owe the United States can be paid by the 
creation of a favorable balance of trade for the 
countries concerned. Even the meeting of interest 
payments consistently will tend to keep gold prices 
in these countries below those in the United States. 
These foreign obligations to the United States give 
the present foreign trade trend a greater signifi- 
cance than it would otherwise have. Payments of 
principal and interest by these debtors normally 
would lead to increases in our import trade. There 
has been a tendency, however, to offset these by 


the floating of additional private loans in the Amer- 
ican market. 


The Brookmire “Forecaster” of January 11, says 
of the foreign trade situation: 


1, “In the last few months our foreign trade has 
swung rapidly over to a larger proportion of im- 
ports than usual. 


2. “In the past such a movement has in the vast ma- 
jority of cases preceded some decline in American 
production. 


3. “If continued the balance of probability is that it 
is pointing to some downturn in domestic produc- 
tion in the late spring months. 


4. “The movements of such basic factors as domestic 
production and speed of use of purchasing power 
are giving similar preliminary indications. 


“So far these signals are not giving decisive warn- 
ings, but a continuation of present movements for 
another month or two would do so.” 


uw 


“The Harvard Economic Service” points out that, } 
notwithstanding some expected competition from] 
foreign trade which begins to appear, there is at 
the same time a confidence in the long-time main- 
tenance of price fluctuations on the basis of cur- 
rent levels instead of a gradual decline over a series 
of years to the 1913 level. 


“For the next five or six years, it is probable that 
the trend of prices will be approximately horizontal 
and that fluctuations will take place around a level 
approximately per cent above the pre-war level. 
Additions to the world’s stock of gold money will tend 
to raise prices, but this tendency will be opposed by 
the depressing tendency of increased production of | 
commodities and perhaps a moderate amount of cur- | 
rency deflation in Europe. That these opposing ten- 
dencies will exactly balance each other cannot be fore- 
seen, but there is at present no reason for assuming 
that one tendency will greatly outweight the other.” 
(Harvard Economic Service, January 23, page 24.) 


The slowness of the recovery in Europe, the vast 
outstanding debts, the enormous tax rates, and the 
fact that production there is still far below 1913 
levels are facts indicating that the markets of the 
world will not be suddenly flooded with cheap goods 
from European producers. The foreign trade fac- 
tor, however, begins to be of increasing significance. 
The European nations are struggling to develop a 
favorable balance of trade so that they will be in 
position to make foreign payments. Both Fraace 
and Germany have increased their tariff rates in 
order to discourage imports at the same time that 
they are developing a lower price level which en- 
courages exports. 


Construction Industry—The progress of the con- 
struction industry in Ohio during the past year in 
terms of value of contracts awarded by months is 
shown by the following tables : 
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Contracts Awarded In Ohio 
(000 omitted) 
Source: F. W. Dodge Corporation 


Per Cent 
1925 1924 Increase Increase 
January ................ $ 23,554 $ 13,609 $ 9,945 Lg 


February ............ 26,630 21,444 5,186 


40,968 
. 32,219 30,485 1,745 6 
358 26,107 8,251 32 
66,574 22,857 43,717 191 
August ................ 49,206 27,399 21,807 80 
September ........... 37,013 30,269 6,744 22 
October ................ 52,809 21,698 31,111 143 
November  .......... 23,714 38,045 —14,331 —38 
December ............. 26,231 34,601 —8,370 —24 
$451,376 $325,675 $125,701 39% 


It will be noted that the total construction con« 
tracts awarded in Ohio in 1925 were 39 per cent in 
excess of those in 1924. However, in November 
and December the contracts awarded in 1925 were 
less than those for the corresponding months in 
1924, as shown in the following table: 


Contracts Awarded By States, In the Pittsburgh 
District 


(000 omitted) 
Source: F. W. Dodge Corporation 


Pet. Incr. Pet. Incr. 
December over 1924 November over 1924 
Western Penn- 
sylvania _.......... $ 7,146 — 18% $12,365 + 5% 
est Virginia...... 6,551 +254 2,360 +15 
26,231 — 24 23,714 —38 
Kentucky .............. 3,669 -—— 31 8,241 —42 


The tendency to slacken the pace in building op- 
erations was more noticeable in Ohio and the Pitts- 
burgh district than in the country as a whole. The 
following table shows the monthly value of con- 
tracts awarded in thirty-six states, with the in- 
creases over 1924: 


Value of Contracts Awarded In 36 Eastern States 


(000 omitted) 
Source: F. W. Dodge Corporation 


Per Cent Increase 
Over Corresponding 


Month of 1924 

ebruary — 
March +11.0 
+13.9 

ay 18.3 
June Hy: 
July . +52.4 
August ...... +66.4 
September +59.2 
+26.6 
November +22.4 

ecember +55.8 


Over one-half of the dollar increase of December, 
1925, over December, 1924, is accounted for by the 
increase in New York City. When the New York 


City data are excluded from both Decembers, the 
increase is only 33 per cent. The following shows 
the building record of the chief cities of Ohio in 
terms of contracts awarded, the cities being listed 
according to the relative increases in contracts 
awarded: 


Pct. Increase in Total Contracts 
Contracts Awarded Awarded 1925 


in 1925 over 1924 (000 omitted) 
$ 45,069 
19,618 
106,844 
37 30,159 
Youngstown .. 16 10,467 
Toledo .. a | 18,552 


In summing up the situation, the F. W. Dodge 
Corporation bulletin for December, 1925, says: 

“However, there is no indication at present that 
there will be any actual falling off in contracts during 
the next few months. On the contrary, the present 
indications are that record activity will continue into 
the spring season with the earlier months of 1926 
probably running ahead of the corresponding months 
of 1925. If construction is to fall off at all in 1926 
it will be rather likely to do so after the spring build- 
ing season is well along, unless some sudden and un- 
foreseen change in conditions halts activity abruptly 
at an earlier date.” 

Construction costs as shown by the Engineering 
News Record index are still firm, January being 
207.2 in comparison with 206 in November and De- 
cember and an average of 206.7 for the year 1925. 
The Standard Daily Trade Service in its issue of 
January 26 predicts that the tendency of construc- 
tion costs during 1926 will be favorable to the con- 
struction industry. The various forecasting serv- 
ices also predict an easy money market favorable 
to building activity. 

The January figures on construction published 
by the F. W. Dodge Corporation show for contracts 
awarded in the Pittsburgh District a 2 per cent in- 
crease over January, 1925, and an 11 per cent de- 
crease in comparison with the December figures. 
The contracts awarded in thirty-seven states east 
of the Rocky Mountains in January amounted to 
$457,158,000, an increase of 48 per cent over the 
amount for January, 1925, and a decrease of 14 per 
cent in comparison with the figures for December. 
Contemplated construction work for these 27 states 
in January was 6 per cent below that of December 
and 26 per cent over that for January, 1925. The 
contemplated new work in the Pittsburgh District 
in January showed a 1 per cent decrease from that 
in December and a decrease of 24 per cent in com- 
parison with that for January, 1925. 

Automobiles—The December production of pas- 
senger automobiles in the United States as an» 
nounced by the Department of Commerce was 


926 

er- | 
ays 
has 
im- M | 
ma- 
ican | 
at it | 
duc- 
estic 
arn- 
for 
hat, 
rom | | 
S at | 
jain- | 
cur- 

that 
ontal 

level 

level. 

tend | 
by 
nm ol 

cur- 
ten- 
fore- | 
Iming | 
ther.” | 
4.) 
vast | 
1 the | 
f the | 
roods 
fac- 
ance. 
lop a 
be in 
raace 
es in 
. that 
h en- | 
con- 
sar in | 
ths 1s 


12 


BULLETIN OF BUSINESS RESEARCH 


February, 1926 


277,700, an increase of 59 per cent over the pro- 
duction of December, 1924. November production 
of 327,617 passenger cars was 65 per cent in excess 
of the production of November, 1924. The produc- 
tion of passenger cars in the United States for the 
entire year 1925 was 3,678,327 cars, which was 17 
per cent in excess of the production of the preced- 
ing year. Over the past four years, the average 
decline in production in the United States and 
Canada of December as compared with November 
has been 10 per cent. The decline for December, 
1925, in comparison with November was 15 per 
cent. These computations seem, however, some- 
what less significant when one bears in mind that 
the December production in this country was 59 
per cent over that of the same month in 1924. A 
decided slowing down in retail sales of automobiles 
was reported in the Philadelphia District in the 
Federal Reserve Bulletin of that district for Jan- 
uary. 


Iron and Steel—In the month of January there 
were slight declines in the prices of iron and steel 
products. The average foundry pig iron price 
quoted in the Iron Age as of January 26 was $21.54 
per ton. This is the same as the December aver- 
age. But the Journal of Commerce of February 4 
reported a weakening of prices, Buffalo No. 2 foun- 
dry pig selling under $21.00 per ton. The average 
price of steel as of January 26 shown in the quo- 
tations of the Iron Age was 2.439c against 2.446c 
per pound one week earlier and 2.453c one month 
prior to that date. The slowness in the develop- 
ment of new business is given as the reason for 
the lower quotations. Production operations are 
said to be slowing down slightly on account of the 
higher price of coke. Continuous mention is made 
of pressure on prices from the automobile buyers 
and the Journal of Commerce of February 4 re- 


ferred to concessions of $2.00 per ton in auto body 
sheets. 


Machine Tool Industry —The Standard Daily 
Trade Service devoted its issue of January 13, 1926, 
to this industry, quoting with his approval the fol- 


lowing prediction by E. F. DuBrul, Secretary of the 
National Machine Tool Builders’ Association : 


“The rise from bottom to peak always takes longer 
than the drop from peak to bottom; therefore, it is 


Wisconsin 


The rise in machine tool orders during the year 


has been steady and phenomenal. The orders for 
October and November were more than double 
those for the same months in 1924. 


Employment and Production Statistics—The em- 
ployment statistics of the United States Bureau of 
Labor Statistics, General Index for all manufac- 
turing, show for the year 1925 an average employ- 
ment of 91 as compared with 90 in 1924, the 
monthly average of 1923 being 100. In December 
employment was at its maximum for the year, the 
index figure of 93 being the highest since April 
of 1924. The New York State Department of 
Labor figures show employment at 103 in Decem= 
ber, or one point over November employment and 
four points over December employment in 1924 
(June, 1914100). The December wage rate was 
higher than the average rate for the year. 

The 1925 average monthly industrial production 
index of the Standard Daily Trade Service was 104 
as compared with 97 in 1924 and 105 in 1923. The 
monthly index figure for December, 1925, was 108, 
which was the high figure for the year. The same 
rate was reached in March and April. There was, 
however, a five point gain in December production 
as compared with November. 


Agriculture — The total value of the important 
crops of 1925 was $8,611,839,000 in comparison with 
$9,182,501,000 in 1924, a decrease of $1,570,622,000 
(according to the December “Crop Reporter” Sup- 
plement). The value of the 1925 corn crop in Ohio 
was $101,424,000, or $8,623,000 in excess of the 1924 } 
crop. The “corn-hog” ratio (number of bushels of 
corn required to buy 100 pounds of live hogs, based 
on averages of farm prices of corn and hogs for 
the month) was 14.3 in November and continues 
to be higher than it has been since 1923. While the 
price of corn is low, the value of hogs is high, and 
hence the farmer can realize most from corn by 
feeding hogs. The number of pigs saved in the 
fall of 1925 was 12 per cent less than in 1924. The 
number of sows bred for spring farrowing (1926) 
is 11 per cent larger than the actual farrowing for 
1925. The actual farrowing for spring will prob- 
ably be about 10 per cent in excess of last year. 
This increase does not fully counterbalance the de- 
ficiency of last fall and indicates the continuance 
of a good price for hogs. The increase in sows bred 
for spring farrowing as shown by the Department 
of Agriculture report were as follows: 


Per Cent 
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Retail Trade and Purchasing Power of Consumer 
in Ohio—Of the persons over ten years old and 
gainfully employed in Ohio about 16 per cent are 
in agricultural employment. The farm incomes 
are probably about 12 per cent of total incomes in 
Ohio. The conditions in agriculture are, therefore, 
important in forecasting retail sales. The indus- 
trial employment situation is even more important 
in this state in considering the future of sales. The 
fact that in both particulars Ohio’s position con- 
tinues favorable is the underlying cause of the sus- 
tained high level of retail trade in all fields. The 
December figures for retail trade were well above 
those for the corresponding month of last year as 
shown in detail by the monthly reports of the 
Bureau on the grocery and dry goods trades. 


Securities and the Money Market—The month of 
January has been one of considerable liquidation 
in the securities market, characterized by a weak 
stock market and a strong bond market. In its 
issue of January 28, 1926, the Standard Daily Trade 
Service says: 


“Whether the changed condition is due to the height 
of prices themselves, or to a change of opinion on the 
part of the investing community respecting the longer 
term outlook, can never be safely asserted at the time. 
In either event, conditions which must be fulfilled 
before a definitely interrupted bull movement (such as 
we now have) can be resumed or completed, are: 

(1) A sufficiently severe reaction to eliminate 
stale, weakly held long positions and develop a 
range of prices which will attract new buying 
power on a large scale, or 

(2)New and favorable developments or tenden- 
cies in business to revitalize confidence in the fu- 
ture. 

It appeals to us as desirable at this time of exceed- 
ingly high stock prices that the average investor or 
trader be prepared for the contingency of a declining 
market by keeping accounts in liquid shape.” 


In regard to the monetary situation, the Stand- 
ard Daily Trade Service of February 1, 1926, says: 
“In a word: money conditions were easy and thor- 
oughly favorable to business throughout 1925; since 
the turn of the year, they have temporarily become 
still easier; and at no time during the next few months, 
and perhaps at no time during the full year 1926, does 
the money situation promise to become a limiting or 
controlling factor in business activity. This means, in 
our judgment, that the basic determinants of the trend 
and level of general business must have their origin 
outside the money market.” 

It is entirely probable that the tendency in the 
building trades, the trend in foreign trade, and the 
developments in agricultural production will repre- 
sent the important underlying factors in the stock 
market. The present large investment of the banks 
in collateral loans is an unfavorable factor in the 
stock market, but the banks appear to have ample 
resources to carry these loans. 


TIME AND PLACE OF MEETING OF OHIO 
BUSINESS ASSOCIATIONS 
Ohio Association of Ice Industries. 
Secretary— Geo. C. Shepard, c/o Citizens’ Ice 
Co., Toledo, Ohio. 
Place of meeting not decided, March 17-18, 1926. 


Ohio Butter, Egg & Poultry Shippers’ Association. 


Secretary—W. A. Buridge, 606 Broadway, Cleve- 
land, Ohio. 

Meeting in Cincinnati, Ohio, March, 1926 (date 
not set). 


Ohio Independent Telephone Association. 
Secretary—Frank L. McKinney, 808 First Na- 
tional Bank Bldg., Columbus, Ohio. 
Meeting in Columbus, Ohio, March, 1926 (date 
not set). 


Ohio Laundrymen’s Association. 


Secretary—D. S. Hunter, Bulkley Bldg., Cleve- 
land, Ohio. 


Meeting in Toledo, Ohio, March, 1926 (date not 
set). 
Ohio Live Stock Shippers’ Association. 


Secretary—F. G. Ketner, 199 East Gay Street, 
Columbus, Ohio. 


Meeting in Columbus, Ohio, February 16, 1926. 


Ohio Petroleum Marketers’ Association. 


Secretary—W. C. Hughes, 180 North High Street, 
Columbus, Ohio. 


Meeting in Columbus, Ohio, February 11-12, 1926. 


Ohio Retail Dry Goods Association. 


Secretary—Lowell Fess, 175 South High Street, 
Columbus, Ohio. 


Meeting in Columbus, Ohio, March 9, 10, 11, 1926. 
Ohio Rexall Association. 

Secretary—C. F. Bucholtz, Springfield, Ohio. 

Meeting in Cleveland, Ohio, March 26, 1926. 
Ohio Sand & Gravel Producers’ Association. 

Secretary—Guy C. Baker, Greenville, Ohio. 

Meeting in Columbus, Ohio, February 25-26, 1926. 
Ohio Sheet Metal Contractors’ Association. 


Secretary—Geo. F. Mooney, 213 First National 
Bank Bldg., Columbus, Ohio. 
Meeting in Toledo, Ohio, February 24-26, 1926. 


Ohio Sign Manufacturers’ Association. 


President—F. A. Schenck, 39 West State Street, 
Columbus, Ohio. 


Meeting in Detroit, Mich., February 22, 1926. 
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Ohio State Master Plumbers’ Association. 
Secretary—Col. J. S. Shetler, 244 South Third 
Street, Columbus, Ohio. 
Meeting in Dayton, Ohio, February 23, 24, 25, 
1926. 


Ohio Waterworks Association. 
Secretary—Wm. H. Miller, 49 East Gay Street, 
Columbus, Ohio. 
Meeting in Columbus, Ohio, March, 1926 (date 
not set). 


Ohio Valley Retail Furniture Dealers’ Association. 
Secretary—Geo. H. Bricker, 175 South High 
Street, Columbus, Ohio. 
Meeting in Cincinnati, Ohio, March 8-12, 1926. 


Ohio Valley Retail Shoe Dealers’ Association. 
Secretary—W. J. Kinstle, 175 South High Street, 
Columbus, Ohio. 
Meeting in Columbus, Ohio, March 1-3, 1926. 


THE PRESENT STAFF OF THE BUREAU OF 
BUSINESS RESEARCH 

Spurgeon Bell assumed his present position of 
Director of the Bureau in July, 1925, coming from 
the University of Texas, where for thirteen years 
he had been in charge of the work in business 
administration, first as Chairman of the depart- 
ment, and since 1922 as Dean of the School of Busi- 
ness Administration. Mr. Bell is a graduate of the 
University of Texas and the Harvard Graduate 
School of Business Administration. He has held 
professorial positions in the University of Chicago, 
Missouri, Washington, and Chicago. Before going 
into University work, Mr. Bell held various busi- 
ness research positions with Municipal and State 
Commissions and for two years did financial sta- 
stistics work with the “Economist” of Chicago. 

Howard C. Greer, who prior to July 1, 1925, was 
Acting Director of the Bureau, is in charge of 
Accounting Research in the Bureau and is also 
Professor of Accounting. He is a graduate of 
Northwestern University and is a Certified Public 
Accountant (Illinois and Ohio) with a number of 
years’ experience in both public and industrial ac- 
counting work. He was Lecturer in Accounting 
at Northwestern University during 1921-1922 and 
came to the Ohio State University as Assistant 
Professor of Accounting in 1923. 

Willis Wissler joined the Staff of the Bureau in 
November, 1925, as Professor of Industrial Mane 
agement Research. He is a graduate of the First 
State Normal School of Pennsylvania and of Har- 
vard University, holding Master’s Degree from the 
latter institution. For the last ten years Mr. 


Wissler has been engaged in the various phases of 
industrial management, both in University work 
and in private employment. He comes to the 
Bureau from the Armstrong Cork Company of Lan- 
caster, Pennsylvania, where he has been doing 
work along management engineering lines for the 
last two years. Prior to that time he was engaged 
in consultation work and for two years was chief 
of the Bureau of Commercial and Industrial Rela- 
tions of the University of Wisconsin with the rank 
of professor. 

H. H. Shively is Assistant Professor of Business 
Organization and devotes half of his time to Mar- 
keting Research in the Bureau. His chief interests 
are advertising and marketing. Mr. Shively is a 
graduate of the Ohio State University, holding the 
Master’s degree. He has been with the Bureau 
since 1923, coming here from a similar position with 
the Bureau of Business Research of New York Uni- 
versity. 

Statistical Research in the Bureau is under the 
general supervision of Ralph J. Watkins. Mr. 
Watkins took his undergraduate work at the Uni- 
versity of Texas and a Master’s degree from Co- 
lumbia University. He came to the Bureau from 
a teaching position in the University of Texas, 
where he was an adjunct professor of business ad- 
ministration, giving courses in marketing and busi- 
ness statistics. Mr. Watkins did marketing re- 
search work in New York City in the summer of 
1923. His position with the Bureau dates from 
September, 1925. 

Mr. H. D. Comer came to the Bureau as Assist- | 
ant Professor in Marketing Research. He is a 
graduate of the University of Minnesota and has 
been engaged in marketing and statistical research 
for the last several years in New York City, first 
with the Bureau of Business Research of New York 
University, then with the U. S. Department of Ag- 
riculture and the Port of New York Authority, and 
later with the New York Food Marketing Research 
Council, serving with the last named organization 
as Technical Advisor. Mr. Comer joined the 
Bureau’s staff in October, 1925. 


George W. Starr, since 1923, has been assistant 
to the Acting Director of the Bureau and is now 
Instructor in Business Organization in the College 
of Commerce, Investigator in the Bureau, and Sec- 
retary of the Bureau Staff. His field of interest is 
transportation. He is a graduate of the College 
of Commerce of the Ohio State University, from 
which he holds the degree of Master of Arts. He 
was acting director of the Bureau prior to Mr. 
Greer’s appointment. 
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